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Establishment of Key Sustainability Issues (Materiality)
and the Next Stage “Sustainability Challenge”

With the emergence of international standards, such as 
Sustainable Development Goals (SDGs) and the Paris 
Agreement or COP21, businesses are increasingly 
expected to take steps toward solving environmental and 
social issues.
 In the Sojitz Group, we have set six Key Sustainability 
Issues (materiality) to promote merging of business activities 
with resolution of environmental and social issues. We are 
also working to establish an organization to achieve this goal.
 The Key Sustainable Issues were set forth by identifying 
risks and opportunities based on the analyses of the 
external environment, including various international 
standards, and the internal environment, such as the 
Group’s unique characteristics as a trading company. We 
also hold Stakeholder Dialogue with external experts to 
incorporate the stakeholders’ perspective.
* For details on the U.N. Global Compact and the SDGs, see our website

https://www.sojitz.com/en/csr/group/effort/

Stakeholder Dialogue
In the fiscal year ended March 2018, a dialogue on 
sustainable corporate management was held with experts 
on international norms and trends in environmental activities 
and human rights, prior to the formulation of the Medium-
Term Management Plan 2020 (hereinafter “MTP 2020”).

The Process for Formulation of  
Key Sustainability Issues

Sojitz Corporation     Integrated Report 201826



Sustainability

New Value

Prosperity

Corporate
Statement

Management
Policies

Key Sustainability 
Issues (Materiality)

Stakeholder 
Dialogue

Human Rights

Environment

Resources

Local Communities

Human Resources

Governance

Develop a perspective and process for creating value
Reflecting the measures for resolving each 

Key Sustainability Issue in the Group’s strategy
Derive sustainability issues through 

consideration for international norms 
and the external environment

Medium-Term Management Plan 2020

Sustainability Goals

Structure for Implementation

Long-Term Vision

Promotion of Sustainability Challenge

Sustainability Committee

Deliberation by 
Finance & Investment 
Deliberation Council

Monitoring of 
progress toward goals

Reflection in 
organization 
appraisals

External 
Environment

(such as societal expectations)

Respect for human rights
Gradually expand initiatives for the respect of human rights in supply chains

Sustainability goals for all other Key Sustainability Issues

Long-Term Vision (2050)
Promote the Integration of 

these Goals with Business ActivitiesClarify IssuesDefine Sustainability Within Sojitz

Reference international
norms such as SDGs

We will strive to create sustainable 
growth for both Sojitz and society 

by working to help achieve a 
decarbonized society through our 

business activities, and by 
responding to human rights 

issues, including those within our 
supply chains.

Sustainability Challenge

P.29

▲

Our
People

Two Types of Value
Creating Common Values

Value for Sojitz
• Enhanced business foundation
• Sustained growth 

Value for Society
• Development of local economies
• Environmental preservation and 

respect for human rights 
through business activities

Prosperity

Strategies

Governance

Business Foundation

TrustTrust

Finances

Domestic
and Overseas

Bases

Human
Resources

Business
Expertise

BrandsRelationships
 with 

Customers

Innovate

Determine
needs

Exercise 
capabilities

Speed up

The World

Create “Two Types of Value”

Build foundation for
low-carbon businesses Expand Decarbonized business

Working to realize a decarbonized society

Stakeholder Dialogue (February 2018)

In order to continue to create value and prosperity, as set 
forth in the Group’s corporate statement, we established 
“Sustainability Challenge,” our long-term vision, in April 
2018. Working to achieve this vision, we will strive to 
expand our low-carbon businesses over the next 10 years 
while developing our initiatives to consistently respect 
human rights. Through the MTP 2020, our management is 
leading rapid creation of a business that contributes to 
decarbonization by reviewing the volume of CO2 emitted in 
our business activities. We will also analyze scenarios 
related to climate-related risks.
 Even in fields other than environment and human rights, 
which are part of our Sustainability Challenge, we will 
continue to consistently address Key Sustainability Issues 
and improve sustainability at the company-level.

Formulation of Long-Term Vision 2050
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* For the Key Sustainability Issue of “Corporate Governance,” we will create an overall structure and fully fleshed out policies to ensure the progress of each goal, 
under the direction of the Sustainability Committee.
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Merge the goal to 
create decarbonized 

businesses with 
sustainable growth

Gradually expand initiatives for the respect
of human rights in supply chains

Accumulation of businesses related to other Key Sustainability Issues

Expand businesses that 
contribute to the realization of 

a low-carbon society
(Replacement and further 
accumulation of assets)

Establish a business foundation 
contributing to the realization 

of a low-carbon society
1. Review of CO2 emissions
2. Accumulation of businesses 

that contribute to realizing a 
low-carbon society

Medium-Term 
Management Plan 2020

Figure Showing Expected Progress in the Sustainability Challenge

Next 10 years Up to 2050

To improve sustainability of the Sojitz Group in the medium- 
to long-term, there is a need to accumulate sustainable 
corporate assets in each field of our business portfolio with 
a long-term perspective on the Sustainability Challenge. 
Using the MTP as a preparation period for working toward 

In developing businesses across a wide range of fields, the 
Sojitz Group also conducts businesses that result in 
emission of CO2. Some such businesses are gas-fired 
power generation, which uses fossil resources as fuels, and 
trading of raw materials. Additionally, our trading companies 

the achievement of the Sustainability Challenge, our 
management will lead the company in expanding our 
contribution to realizing a low-carbon society and speeding 
up initiatives for consistent respect of human rights.

comprise an extensive supply chain across the world and 
engage in export and import of goods with various 
countries, making consideration for human rights essential 
to building a stable supply chain. Therefore, we have set 
our goals with a focus on the following two themes.

Toward Realization of the Long-Term Vision

Contribution to Realization of Low-carbon Society while Moving Toward Achieving a 
Decarbonized Society and Acceleration of Initiatives for Respect of Human Rights

While striving to expand renewable energy businesses, plant-based fuels, and materials businesses that do not emit 
CO2, we will also establish and expand low-carbon businesses, such as natural gas/LNG and recycling, and work to 
reduce CO2 emissions resulting from our corporate activities. Through these initiatives, we will contribute to realizing a 
low-carbon society over the next 10 years and a decarbonized society in the future.

Sojitz Group will strive to realize a society with respect for human rights in supply chains and build a sustainable 
supply chain, in cooperation with its suppliers.

1. Challenge of realizing a decarbonized society

• Quantitative assessment of the volume of CO2 emissions in own business activities as well as the value chain
• Renewable energy businesses • LNG value chain business • Recycling business

Examples

• Promotion and expansion of human rights due diligence
• Achievement of goals set forth for 2020 in the Wood Procurement Policy in the forest resources field

Examples

2. Respect for human rights in supply chains
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* For the Key Sustainability Issue of “Corporate Governance,” we will create an overall structure and fully fleshed out policies to ensure the progress of each goal, 
under the direction of the Sustainability Committee.
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During the period of the MTP 2020, we established 
sustainability goals for each theme of the Key Sustainability 
Issues. In addition to goals aimed at achieving the 
Sustainability Challenge, we also set concrete goals for other 

To promote management with a sustainability perspective, 
we established the Sustainability Committee in April 2018 
headed by the CEO and are verifying the conformity of 
company-wide sustainability policies with the business 
strategies of the Divisions. We are also in the process of 
setting up the Sustainability Promotion Office, which will serve 
as the office for the Committee and execute related work.
 Additionally, the Finance & Investment Deliberation 
Council is checking individual proposals for their relevance in 
terms of environmental or social risks and sustainability.
 The matters discussed by the Sustainability Committee 
are also reported to the Management Committee. The Board 
of Directors supervises the matters and gives directions 
where necessary.

Key Sustainability Issues after confirming their conformity 
with SDGs and other international norms.

Practice-Based Concrete Initiatives

Promoting Management from the Perspective of 
Sustainability
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